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Westmoore Elementary
2022-2023 School Improvement Plan

Mission:
The Westmoore School family will provide a safe, positive environment that results in academic growth and character development for every student.

*Low Performing School

Vision: Westmoore Elementary is committed to actively engaging all students in the learning process within a nurturing, safe environment. We value our students
and community. We are committed to excellence in learning that enhances student achievement and academic success.

Goals:

By June 2023, Westmoore Elementary will increase overall GLP and each subject GLP by 10 percentage points (Overall from 42.5% to 52.5%, Math GLP from
35.5 to 45.5, Reading GLP from 46.7 to 56.7, and Science GLP from 53.3 to 63.3) as measured by the North Carolina End of Grade Assessments.

Closing the Gap

Performance Indicator:  Close the achievement gap of Students With Disabilities (SWD) comparative to the overall population by 10
percentage points, from 23.9 to 13.9 while increasing student performance in all groups.

Data Source:  School GLP Baseline Year:  2021-2022 Baseline:  23.9

Target Date:  June 2023 Target: 13.9 Actual:

By June 2023, Westmoore Elementary will exceed overall growth as measured by EVAAS.

By June 2023, Westmoore school staff will engage in data driven professional learning and increase instructional delivery effectiveness as measured by school
created walkthrough tools.

By June 2023, Westmoore ES will improve positive school culture as determined by a school-created Teacher Working Conditions (TWC) Survey in the areas of
Managing Student Conduct:

● “Students at this school follow rules of conduct” will increase from 51.85% to 61.85%;
● “School Administrators consistently enforce rules for student conduct” will increase from 66.67% to 76.67%;
● “School administrators supporting teachers’ efforts to maintain discipline in the classroom” will increase from 66.67% to 76.67%.



Dimension A - Instructional Excellence and Alignment

Effective Practice: High expectations for all staff and students

Key
Indicator

A1.07 ALL teachers employ effective classroom management and reinforce
classroom rules and procedures by positively teaching them.(5088)

Implementation
Status Assigned To Target Date

Initial Assessment:
PBIS, Class Dojo, and Educator's Handbook are all in place. The SIT
team created a school-wide discipline matrix that illustrates the step by
step process of what to document for major and minor offenses and
fully explained it to staff in a full staff meeting. We then held Q & A
sessions within each PLT so as not to have any misinterpretations with
the document. We have full staff implementation and plan to do a
re-boot of PBIS with our new acronym PROUD along with a refresher
training on DOJO and Educator's Handbook at the beginning of the
2022-23 school year.

Limited Development
06/29/2022

How it will look
when fully met: Full implementation will be reached next school year.  The SIT team

has created a school-wide discipline matrix that illustrates the school
wide expectations throughout our campus. All SIT members discussed
and explained this matrix during PLCs. In each classroom, direct
instruction on our new PBIS Acronym "PROUD", redesigned discipline
matrix, major and minor offenses, "think sheets" and the referral
process will occur at the beginning of the school, mid-year, and anytime
classroom management needs to be revisited.  Teachers will utilize
the four questions from Capturing Kids Hearts to redirect student
behavior and differentiated reflection sheets when dealing with a minor
offense. The four questions will be posted in all rooms, and reflection
sheets will be shared so all teachers use a universal sheets per grade
spans. The SIT team/MTSS team will monitor Educator's Handbook
monthly to determine if any students need to be targeted for Tier 2 or 3
interventions. Interventions will be connected to our PBIS Acronym
PROUD and measured through consistent documentation.  As we define
Core behavior practices, the primary focus should be on the adult
routines that contribute to strong classroom management and promote
positive student behavior. Core behavior practices should exist school
wide and/or across all grade levels/spans by honing in on essential
components of instruction, curriculum, and environment. Structured
instruction of behavioral expectations should be provided to all
students. Classroom routines and classroom management strategies are

Jamie White 06/30/2023



best when embedded into instruction. School climate and
environments should support student’s well-being. Behavior
expectations should be taught and not assumed that students come to
class with these skills already present. Routines and procedures should
emphasize proactive, instructive, and/or restorative approaches to
student behavior.

Actions 4 of 6 (67%)

6/29/22 Refresher presentation on Educator's Handbook Complete 08/22/2022 Jamie White 09/01/2022

Notes: Refresher training will be done annually and with all new hires to
ensure understanding

6/29/22 Refresher presentation on Class Dojo Complete 08/22/2022 Jamie White 09/01/2022

Notes: A refresher training on the importance of using Class Dojo for
communication, because it translates, including how to post, upload,
and share classes.

6/29/22 Create new posters for the hallways and rooms with the PROUD matrix
for PBIS

Complete 09/01/2022 Renee Robbins 09/01/2022

Notes: Order or make new posters for each classroom and hallway area with
the acronym and behavior expectations.

6/29/22 Complete a PBIS reboot presentation with updated guidelines for
awards and the correct documentation

Complete 08/22/2022 Renee Robbins 09/01/2022

Notes:

6/29/22 Complete a word of the day focus on each letter of PROUD to teach
and/or re-enforce each word and it's meaning school-wide

Amanda Blake 06/30/2023

Notes: Focus on a letter a day in morning announcements to teach and/or
re-enforce the meaning of each word along with how it will be
demonstrated in each area of the school.

6/29/22 The SIT team/MTSS team will monitor Educator's Handbook monthly to
determine what students' behavior need to be targeted for Tier 2 or 3,
and provide interventions for these students.

Jamie White 06/30/2023

Notes: The SIT/MTSS team will look at the behavior data monthly to identify
the top offenders and determine interventions.

Dimension A - Instructional Excellence and Alignment



Effective Practice: Curriculum and instructional alignment

Key
Indicator

A2.04 Instructional Teams develop standards-aligned units of instruction for
each subject and grade level.(5094)

Implementation
Status Assigned To Target Date

Initial Assessment:
Westmoore has been Implementing the MCS Instructional
Frameworks and all teams have been following the PLC process with the
help of administrators and the instructional coach. At this time, the
instructional coach and/or administrators lead PLCs each week.
However, various grade levels are beginning to take ownership of their
PLCs they work to create a common formative assessment calendar,
design formative assessments, and have data conversations or Kid Talks
every 3 weeks. During PLT's a quick focus on teaching strategies will be
reviewed based on the lesson plan professional development provided
by MCS.  Our teacher teams have been changed to allow for
improved partnering so that everyone has someone to rely on for
planning. In a small school like ours, this is essential. A district-wide
initiative will begin at the beginning of the 2022-23 school year to focus
on LTRS training in K-5. Additionally, each month all teachers will review
the components of quality-based lesson plans.  

Limited Development
06/29/2022

How it will look
when fully met: Instructional Teams will develop standards-aligned units of

instruction for each subject and grade level. Teachers will identify
power standards for reading and math. They will unpack the standard,
identify the learning target, activators for each standard, and come up
with a common formative assessment. Teachers will then review the
data at PLCs to determine if students met or did not meet the standard,
and how they will intervene to help students who did not meet it, and
how they will excel students who met the standard. Data will be
recorded in our Kid talk intervention sheet so everyone has access to
which students need what assistance. Teams will be tasked with
creating CFAs that are standards driven and trackable in a more
convenient, user-friendly format in Google and shared with School
Improvement Team because, instructional teams should develop unit
plans that assure that students master standards-based objectives and
also provide opportunities for enhanced learning. The instructional
team must first review the standards to which they will align objectives,
assessment items, and curriculum (Crawford, 2012). It is important to
include special education teachers on instructional teams to allow for
the development of standards-aligned individual education programs
(IEPs). IEPs that are standards-aligned lead to higher student
expectations and increased exposure to subject matter with focused

Renee Robbins 06/30/2023



instruction to meet challenging goals, as well as increased collaboration
between special and general education teachers (McLaughlin et al.,
1999). English Language Learner (ELL) personnel should also be
included on instructional teams to develop standards-aligned curricula
to address students’ linguistic needs (Rance-Roney, 2009). Isolated
supports for ELLs and reliance primarily on language teachers will likely
not promote ELL success, particularly given recent shifts to more
rigorous academic standards (Santos et al., 2013). Cross-curricular
planning and co-teaching models can create a culture of collaboration
among school staff and enable interdisciplinary partnerships that can
foster rigorous language and content instruction that enhances ELL
outcomes. They should then engage in a process of:

● Prioritizing: Identify the most critical learning standards for the
grade level or course from among the full set of relevant
standards;

● Unpacking: Identify the explicit and implicit domain skills for
those learning standards at the grade and course level; and,

● Powering: Identify the essential skills from among the domain
skills (Marzano et al., 2013). Once instructional teams have
worked through the standards and defined performances and
skills that correspond with the standards, they can define
instructional objectives for each instructional unit. This process
consists of 1. Writing end-of-year learning targets (or
objectives) that describe the performances students should be
able to demonstrate by the end of the year; these are the
performances that every teacher will focus on for the year; 2.
Vertically articulating the learning targets with the grade level
and course level above and below the assigned grade level to
ensure continuity between the grades and courses and
sufficient coverage of the domains; 3. Finalize the end-of-year
learning targets and make any necessary adjustments based on
the vertical articulation; 4. Attach a mastery criterion to each
learning objective that describes the level of performance a
student must achieve in order to meet the objective; and, 5.
Divide the end-of-year targets into quarterly learning
expectations and scaffold them so that they are sequenced
appropriately. The sequencing should reflect skill hierarchies
from simplest to most complex, in a manner that ensures
learners will meet the end-of-year learning objectives
(Crawford, 2012).



These instructional objectives should then be shared with all members
of the school community, and become the focus of curriculum,
instruction and assessment; they also provide all school community
members with a common set of learning expectations across grade
levels and schools within a district (Crawford, 2014). 

Closing the Gap Goal:

● Close the achievement gap of Students With Disabilities (SWD)
comparative to the overall population by 10 percentage points,
from 23.9 to 13.9 while increasing student performance in all
groups by June 2023.

Actions 0 of 8 (0%)

6/29/22 Westmoore Elementary as a whole will implement the MCS frameworks
with fidelity, working in vertical and cross-curricular teams for lesson
planning.

Renee Robbins 06/30/2023

Notes: With our planning meetings being set up on a single day of the week for
next
year, Tuesday, everyone will be more focused on a common goal as they
use
the MCS frameworks, agreed upon lesson planning templates, and
other PD.

6/29/22 Westmoore Elementary as a whole will create and review common
formative
assessments per standard within their PLTs.

Renee Robbins 06/30/2023

Notes: Teachers will review these CFAs to determine what students
met the standard and identify how to excel these students, and identify
students who did not meet standards and identify ways to intervene
and help these students with their small group & intervention lesson
planning.

6/29/22 Administrators and Leadership Team will conduct weekly walk-throughs
to ensure the
MCS K-5 Reading & Math Frameworks and the 6-12 Instructional
Frameworks are being used effectively in each classroom.

Renee Robbins 06/30/2023

Notes: Teachers have been working hard to implement the Framework model.
During PLC’s teachers have been discussing ways they have been
implementing the framework. In the 2022-2023 school year
Westmoore will have a full time principal and a part time assistant
principal. Weekly walk-throughs will be fully implemented next school



year by
the principal, AP, and leadership team.

8/26/22 Scholastic newspapers will be utilized K-8 as a reading/language
support.

Renee Robbins 06/30/2023

Notes: Scholastic Newspapers are delivered to the school monthly.  Grade K
will utilize, Let's Find Out; 1st & 2nd Grade, News; 3rd-6th Grade,
Storyworks; 7th & 8th Grade, Scope
Scholastic Newspapers have been shown to enhance learning by
building students’ background knowledge, providing accessible entry
points to literacy, and encouraging home-school connections and
peer-to-peer interactions if used with fidelity.

8/26/22 All math classes K-8 will utilize some form of manipulative at least twice
a week.  All K-3 foundational math classes will utilize some form of
manipulative daily.

Renee Robbins 06/30/2023

Notes: Low math scores show significant delays in foundational math skills.

9/23/22 Through a partnership with the district Curriculum and Support team
and a school improvement grant, we will be adding a math academic
coach to support our students and teachers with foundational to
advanced mathematical practices.

Chris Pierce 06/30/2023

Notes: The academic coach application is being processed as of September and
will start as soon as possible after BOY data is available to work a
minimum of 400 hours.

9/30/22 LearnEd Science Notebooks will be utilized in grades 5-8 Chris Pierce 06/30/2023

Notes: Low science scores indicate the need for a research based way to focus
on vocabulary, LearnEd Science notebooks fill this need - recommended
by Lindsey Sise

9/30/22 Vocabulary Surge will be used as a resource in grades 3-5 to increase
vocabulary knowledge.

Cynthia  Gardner 06/30/2023

Notes: Vocabulary focus will be improve across all subject areas, Rachel Burris
will train and follow up with teachers.

Dimension A - Instructional Excellence and Alignment

Effective Practice: Student support services

Key
Indicator

A4.01 The school implements a tiered instructional system that allows
teachers to deliver evidence-based instruction aligned with the
individual needs of students across all tiers.(5117)

Implementation
Status Assigned To Target Date



Initial Assessment:
Westmoore is solidifying the use of the MCS frameworks in all
classrooms and working to address standards based instruction
throughout the building. Tiered levels of instruction will come as this
develops. The School Improvement Team will focus on sub-group data
and teacher surveys to determine any professional learning needs for
each grade level/subject area. Classroom staff are receiving training at
monthly staff meetings with a different focus each month.

Limited Development
06/29/2022

How it will look
when fully met: We have used the breakdown of EOG data from the past year and

all discipline and SEL data to inform us of professional learning needs
and beginning intervention needs for our current school year. We have
done this with approximately 50% effectiveness. We will also survey the
teachers to identify what their needs are in regards to keeping the
teachers certificates up to date with a google form. All classrooms will
have lesson plans that show standards based instruction and
interventions that clearly show strong first time core teaching and
tiered instruction during small group/intervention. Clearly defined Core
support (sometimes referred to as Tier I) for academics, behavior, and
social-emotional skills are essential in an MTSS. Core support can be
defined through the lens of instruction, curriculum, environment and
data-evaluation across all content and grade levels. This level of
specificity allows all stakeholders to know and understand the
expectations for Core and monitor implementation. The well-defined
procedures, materials and practices allow quick access for students in
need. Benefits of a standard-protocol approach include:

● More efficient use of resources, including time
● Reduces training and support needs for school staff
● Allows students more timely access to interventions
● More likely to result in implementation fidelity
● More likely to benefit the majority of students, if not all, in an

intervention group
● Intervention to meet needs and match core
● Supported by rigorous evidence
● Replicable from teacher to teacher in order to maximize

effectiveness and efficiency 

Clarkie Hussey 06/30/2023

Actions 1 of 10 (10%)

6/30/22 School Improvement Team will use the school performance data from
multiple content areas to complete the 2022-2023 CNA.

Complete 08/22/2022 Clarkie Hussey 08/31/2022



Notes: We will discuss data from school performance as well as interventions
on a weekly rotating basis with our school teams. We plan to use the
data from these discussions to determine both the success of our
students and this action step. We will continue with the intervention
plans and increase them school-wide for the 2022-23 school year.

6/30/22 PLTs will use i-Ready data to determine reteaching in CORE and identify
students for flexible grouping interventions in reading and math.

Chris Pierce 06/30/2023

Notes:

9/27/22 Implement a House system school wide for small group interventions
and use the data to actively engage and motivate students to grow
academically through competitive goals.

Chris Pierce 06/30/2023

Notes: Goals will be set and communicated school wide.  Houses will compete
for a trophy as well as smaller goals.

9/27/22 Survey teachers on PD needs to ensure certificates are up to date and
all needs are being met within the classrooms.

Elizabeth Harris 06/30/2023

Notes:

9/27/22 All classrooms will have the MCS frameworks visible and actively list
parts of them within lesson plans.

Renee Robbins 06/30/2023

Notes:

9/27/22 The Curriculum and Instruction department will be meeting with each
PLT monthly to guide planning for core instruction including whole and
small groups, formative assessments, and enrichment or remedial
assignments.

Renee Robbins 06/30/2023

Notes:

9/30/22 Teachers will receive lesson planning training at monthly staff meetings. Renee Robbins 06/30/2023

Notes: Teachers will train on a different focal point of lesson planning each
month.  Walkthroughs will look for the focal point.

9/27/22 Teachers will have current schedules posted outside their doors.  Those
who do not will be spoken with by admin.

Clarkie Hussey 06/30/2024

Notes: This will be an ongoing process to ensure its effectiveness.

9/27/22 Teachers will have current lesson plans accessible to anyone who comes
into the class.  Those who do not will be spoken with by admin.

Clarkie Hussey 06/30/2024

Notes: This will be an ongoing process to ensure effectiveness.

9/27/22 Teachers in 3-8 will ensure grades are kept up to date in PowerSchool
by posting weekly.  Those who do not will be spoken with by admin.

Renee Robbins 06/30/2024

Notes:



Key
Indicator

A4.06 ALL teachers are attentive to students' emotional states, guide
students in managing their emotions, and arrange for supports and
interventions when necessary.(5124)

Implementation
Status Assigned To Target Date

Initial Assessment:
Currently, we have a PBIS and MTSS subcommittee that reports back to
the SIT.  When needs arise for students or adults within the building,
these teams, led by the counselor and one of our EC teachers discuss
how best to assist.  We provide one on one and/or small group
counseling as needed, whole group guidance lessons at least monthly,
check in/check out services as needed.  Student who are in need of
extra supports are presented to the MTSS subcommittee and brought
to the SIT through our KidTalk google form. PBIS has a House system in
place school wide to build unity and competitive motivational
activities. 

Limited Development
09/19/2022

How it will look
when fully met: Teachers need PD to feel prepared to communicate optimally with

families (Symeou et al., 2012), as well as PD on how to build their own
social and emotional competencies (Aspen Institute, 2019b). Many
teachers report high levels of daily job-related stress, which can in turn
affect their own well-being and social-emotional competencies,
resulting in a lack of capacity to support their students’ social and
emotional development (Greenberg et al., 2016; Jennings et al., 2019).
This has drastically increased due to Covid 19.  Teachers and other
school staff also need extra support during and after traumatic
community events.  Multitiered Systems of Support (MTSS) and Positive
Behavioral Intervention and Supports (PBIS) are aimed at
collaboratively intervening (ideally as early as possible) for students
who need extra supports.  Many teachers are not naturally supportive
to social emotional needs and outside factors that may trigger a
child. Negative or inappropriately managed emotions can adversely
affect a child’s attention, thinking and behavior. Positive or
appropriately managed emotions can support children’s attending to
details, setting goals, planning, problem solving, and decision making
(National Scientific Council on the Developing Child, 2004; Raver et al.,
2007).  Children who better understand their own emotions, as well as
those of others, are more likely to behave sympathetically, help others,
and share, this is also true of adults who may need a reminder
through school based PD. The evidence clearly finds that children

Amanda Blake 06/30/2024



with strong emotional skills have better academic and social outcomes
in later years (Durlak et al., 2011; Hart et al., 2020; Taylor et al., 2017). 

Actions 0 of 2 (0%)

9/30/22 The Leadership team, in cooperation with PTA, will set up monthly
Curriculum Community Engagement events to draw in the community
which will reteach the community about the importance of attendance
and engagement in school.

Valerie Freeman 06/30/2023

Notes:

9/30/22 Implement a House system school wide for small group interventions
and use the data to actively engage and motivate students to grow
academically through competitive goals.

Chris Pierce 06/30/2023

Notes:

Key
Indicator

A4.16 The school develops and implements consistent, intentional, and
on-going plans to support student transitions for grade-to-grade and
level-to-level.(5134)

Implementation
Status Assigned To Target Date

Initial Assessment:
Being a K-8 school, we do not have the transition from elementary to
middle school that traditional elementary schools have. Our students
transition into the school in Kindergarten and generally stay until they
transition out to high school from 8th grade.  We host an annual event
each summer to welcome all new students, letting them ask questions
and get a tour prior to our traditional back to school night.  We also
host an annual Kindergarten search and registration each year in
March/April to welcome new students to Kindergarten.  We work with
North Moore High School to plan a day for our 8th graders to visit
NMHS to prepare for their transition to high school.  Their counselors
also send information over to help us with registering them for their
classes.  When it comes to transitioning EC students in and out, we
always work with the school they are coming from or going to when we
schedule our meetings, so that we can set up what is in the best
interest of each individual student.

Full Implementation
06/30/2022

Dimension B - Leadership Capacity

Effective Practice: Strategic planning, mission, and vision

Key
Indicator

B1.01 The LEA has an LEA Support & Improvement Team.(5135) Implementation
Status Assigned To Target Date



Initial Assessment:
Moore County Schools has a district School Improvement Team made
up of the Chief Officer for Academics and Student Support Services, the
Executive Officer for Student Support Services, and the directors and
assistant directors for C&I, EC, PAR, IT and CTE/Federal programs. The
team is committed to transforming, organizing, and leading the process
of school improvement in the district. The district initiates improvement
planning with a comprehensive needs assessment in order to
systematically determine high-need areas. The district improvement
team meets weekly to review data, design professional learning, review
agendas, discuss problems of practice, and evaluate processes and
procedures. Yearly the school improvement plans are presented to the
board for approval. The team works with all schools to create their
building school improvement plans. The district team designs,
implements, and tracks improvement efforts. Professional development
is provided for new staff members on the School Improvement process
and the NCStar tool. In the fall and spring, process checks are
implemented across the district where each building reviews their
school improvement plan to identify areas of strength, growth, and
need for support. Throughout the school improvement process, the
district communicates progress through Leading and Learning meetings
with school administrators.

Limited Development
09/10/2021

How it will look
when fully met: This objective will be fully met when Westmoore ES is no longer

designated Low Performing.

Clarkie Hussey 06/09/2023

Actions 0 of 9 (0%)

10/20/22 Partner with NCDPI to complete a Comprehensive needs assessment
which provides districts and schools with a clear view of their strengths,
areas for improvement, challenges, and successes.

District team 06/09/2023

Notes:

10/20/22 Explore contracting with a consultant who has experience with turning
around schools and districts to provide support with implementation of
school improvement with administration.

District team 06/09/2023

Notes:

10/20/22 C&I will complete site walkthroughs to ensure fidelity of initiatives and
support provided along with feedback and guidance for curriculum
implementation and lesson planning components

District team 06/09/2023

Notes:



10/20/22 Implement PBIS protocol visits and plan review. District team 06/09/2023

Notes:

10/20/22 Support LETRS professional development and implementation. District team 06/09/2023

Notes:

10/20/22 Increase partnership with the North Moore Family Resource Center to
provide tutoring for students below grade level.

District team 06/09/2023

Notes:

10/20/22 Modeling and coaching support for EC teachers District team 06/09/2023

Notes:

10/20/22 Strategic data dives with PAR and C&I support with PLTs, MTSS and SIT
to monitor effectiveness of interventions and growth of specific groups
of students.

District team 06/09/2023

Notes:

10/20/22 Support Monthly SIT meetings, increase opportunities for grade level
and content area collaboration and vertical planning, and explore
opportunities to visit successful classrooms in the district.

District team 06/09/2023

Notes:

Key
Indicator

B1.03 A Leadership Team consisting of the principal, teachers who lead the
Instructional Teams, and other professional staff meets regularly (at
least twice a month) to review implementation of effective
practices.(5137)

Implementation
Status Assigned To Target Date

Initial Assessment:
The school improvement team consists of members who were voted on
by their peers to represent grade-level spans. The school improvement
team meets regularly to review academic data and behavioral data.
Additionally, the school improvement team meets to discuss Title One
funding to ensure that we are spending funds appropriately and
efficiently. The school improvement team meets at least twice a month
to discuss data and implementation progress related to the school
improvement plan.

Limited Development
09/27/2022

How it will look
when fully met: The school improvement team consists of members who were voted on

by their peers to represent grade-level spans. The school improvement
team meets regularly to review academic data and behavioral data.
Additionally, the school improvement team meets to discuss Title I
funding to ensure that we are spending funds appropriately and
efficiently. The school improvement team meets at least twice a month

Cynthia  Gardner 06/30/2023



to discuss data and implementation progress related to the school
improvement plan because everyone can agree that the way to move
something forward is to have the right people on a team and that the
team must meet regularly to keep a project moving forward. Student
achievement—making sure every student reaches his or her greatest
potential is of the utmost priority. To achieve this, leadership teams
need time to meet and they need the right team members to
drive innovations forward. Instructional teams need time to meet. All
teachers meet together to discuss the students they have in common
and to plan instruction and improvements as well as to discuss and
analyze collected data.

Actions 0 of 3 (0%)

9/30/22 The Curriculum and Instruction department will be meeting with each
PLT monthly to guide planning for core instruction including whole and
small groups, formative assessments, and enrichment or remedial
assignments.

Renee Robbins 06/30/2023

Notes:

9/30/22 Teachers will receive lesson planning training at monthly staff meetings. Renee Robbins 06/30/2023

Notes:

9/30/22 Westmoore Elementary as a whole will create and review common
formative
assessments per standard within their PLTs.

Jodi  Parks 06/30/2024

Notes:

Dimension B - Leadership Capacity

Effective Practice: Distributed leadership and collaboration

Key
Indicator

B2.03 The school has established a team structure among teachers with
specific duties and time for instructional planning.(5143)

Implementation
Status Assigned To Target Date

Initial Assessment:
The school schedule which includes specific duties and instructional
planning time has been designed and implemented for the 2022 -2023
school year. The schedule does reflect daily instructional planning
blocks with teachers so that they can meet with their grade level team
members or with vertical team members. Delegation of leadership
opportunities has been established for the 2022-2023 school year.
Members of the school were able to select committees to be part of,
while others were asked to serve as members of particular committees. 

Full Implementation
09/27/2022



Dimension B - Leadership Capacity

Effective Practice: Monitoring instruction in school

Key
Indicator

B3.03 The principal monitors curriculum and classroom instruction regularly
and provides timely, clear, constructive feedback to teachers.(5149)

Implementation
Status Assigned To Target Date

Initial Assessment:
The current principal and the transitioning principal will implement and
establish effective leadership practices.  As a part of effective leadership
practices, they will design and implement a plan to monitor curriculum
and instruction that will include individual meetings with teachers to
establish relationships, review student data, and determine professional
learning needs. The principal will also establish the evaluation cycle
schedule and classroom walkthrough processes.

Limited Development
09/19/2022

How it will look
when fully met: Teacher’s instructional practices depend upon the curriculum, the work

of Instructional Teams, and the teacher’s planning and preparation
while the principal focuses on instruction. In school turnaround
literature calls this a “relentless focus on instruction.” First establishing
expectations and processes for team planning and for
instructional delivery, the principal then monitors the work, meeting
with teams, visiting classrooms, reinforcing good practice. Being a D
status school means that leadership is key to successful implementation
of any large-scale innovation, in order to do this successfully leaders
engage staff in on going professional development,
plan strategically, and model a problem-solving process for school
improvement. The school principal also supports the implementation
of MTSS by communicating a vision and mission to school staff,
providing resources for planning and implementing instruction and
intervention, and ensuring that staff have the data needed for
data-based problem solving to guide instruction. Data sources may
include, but are not limited to:

● Classroom walkthrough data
● Staff, student, and family survey data
● Student outcome data
● Fidelity tools
● Evaluation data 

Clarkie Hussey 06/09/2023

Actions 0 of 5 (0%)

9/30/22 The administrative team will complete weekly walkthroughs to monitor
for the lesson planning focus from monthly staff meetings.

Clarkie Hussey 06/30/2023



Notes:

9/30/22 The administrative team will conduct at least one super observation on
each certified staff member attached to the school, as well as conduct
all other assigned observations.

Clarkie Hussey 06/30/2023

Notes:

9/30/22 PLTs will use i-Ready data to determine reteaching in CORE and identify
students for flexible grouping interventions in reading and math.

Chris Pierce 06/30/2023

Notes:

9/30/22 The Curriculum and Instruction department will be meeting with each
PLT monthly to guide planning for core instruction including whole and
small groups, formative assessments, and enrichment or remedial
assignments.

Renee Robbins 06/30/2023

Notes:

9/30/22 Teachers will review these CFAs to determine what students
met the standard and identify how to excel these students, and identify
students who did not meet standards and identify ways to intervene
and help these students with their small group & intervention lesson
planning.

Renee Robbins 06/30/2024

Notes: Teachers will review these CFAs to determine what students
met the standard and identify how to excel these students, and identify
students who did not meet standards and identify ways to intervene
and help these students with their small group & intervention lesson
planning.

Dimension C - Professional Capacity

Effective Practice: Quality of professional development

Key
Indicator

C2.01 The LEA/School regularly looks at school performance data and
aggregated classroom observation data and uses that data to make
decisions about school improvement and professional development
needs.(5159)

Implementation
Status Assigned To Target Date

Initial Assessment:
Currently Westmoore Elementary utilizes I-Ready, Mclass, and NC
Check-in data to review academic data. We use Educator's Handbook to
review behavioral data. These tools provide LEAs will the performance
levels of each student at WES. Every three weeks, we meet in PLTs to
discuss student academic status, by reviewing progress monitoring data
and formative assessments given in each classroom. The LEAs utilize
classroom observations and walkthroughs to monitor the professional

Limited Development
09/27/2022



development needs of teachers, grade levels or elective courses.  Our
School Improvement Team meets monthly to review educational data
derived from our assessment platforms. 

How it will look
when fully met: Implementation of the school's Kid Talk form will be utilized and will be

a form of documentation to help monitor student academic success.
Leadership will help teachers integrate better practice into their
classrooms in a sustainable way. During PLTs efforts to help design rich,
rigorous, and engaging learning opportunities will be provided for staff.
Clear expectations for instructional practices will be expressed during
required professional development (lesson planning, LETRS, etc).  

Renee Robbins 06/30/2023

Actions 0 of 6 (0%)

9/27/22 Survey teachers on PD needs to ensure certificates are up to date and
all needs are being met within the classrooms.

Elizabeth Harris 06/30/2023

Notes:

9/27/22 The Curriculum and Instruction department will be meeting with each
PLT monthly to guide planning for core instruction including whole and
small groups, formative assessments, and enrichment or remedial
assignments.

Renee Robbins 06/30/2023

Notes:

9/30/22 All classrooms will have the MCS frameworks visible and actively list
parts of them within lesson plans.

Jodi  Parks 06/30/2023

Notes:

9/30/22 Implement a House system schoolwide for small group interventions
and use the data to actively engage and motivate students to grow
academically through competitive goals.

Chris Pierce 06/30/2023

Notes:

9/30/22 Teachers will receive lesson planning training at monthly staff meetings. Renee Robbins 06/30/2023

Notes:

9/30/22 Teachers will receive training on Vocabulary Surge and LETRS at weekly
PLT meetings.

Jodi  Parks 06/30/2024

Notes:

Dimension C - Professional Capacity

Effective Practice: Talent recruitment and retention



Key
Indicator

C3.04 The LEA/School has established a system of procedures and protocols
for recruiting, evaluating, rewarding, and replacing staff.(5168)

Implementation
Status Assigned To Target Date

Initial Assessment:
Westmoore has little teacher turnover and therefore has an
experienced staff, with the majority having 15 or more years’
experience in education. The Leadership team shares in the interview
process when recruiting and hiring new staff members. Super
observations are conducted annually on all certified staff members.

Limited Development
09/30/2022

How it will look
when fully met: Implementing an effective evaluation system involves including

individuals with significant, recent experience in the classroom as
evaluators or peer observers. Everyone involved in the evaluation
process should undergo training in the use of the assessment
instruments including the use of classroom observations, portfolio
reviews, or whatever other methods are employed. In addition,
evaluations should be conducted frequently, using multiple measures,
in order to gain a comprehensive and accurate picture of a teacher’s
competencies. Those responsible for conducting the evaluation should
provide immediate formative feedback. At the very minimum, all
teachers should be evaluated annually, but more frequent evaluations
should take place in cases where teachers are just beginning or are
found to be under-performing (Mathers, Oliva, & Laine, 2008).

Renee Robbins 06/30/2023

Actions 0 of 1 (0%)

9/30/22 The administrative team will conduct at least one super observation on
each certified staff member attached to the school, as well as conduct
all other assigned observations.

Clarkie Hussey 06/30/2023

Notes:

Dimension E - Families and Community

Effective Practice: Family Engagement

Key
Indicator

E1.06 The school regularly communicates with parents/guardians about its
expectations of them and the importance of the curriculum of the
home (what parents can do at home to support their children's
learning).(5182)

Implementation
Status Assigned To Target Date

Initial Assessment:
Currently Westmoore Elementary hosts four PTA night events annually
plus two Saturday events.

Limited Development
09/16/2022



Families were more involved in the happenings of the school pre-Covid. 
We added in trunk or treat event, a Halloween parade, a grocery store
math night, a Veteran's Day program, and a Grandparent's Day Tea last
year, in order to improve community engagement.

This year, we are planning to host some type of family event monthly,
incorporating what we already do and adding to our list.

How it will look
when fully met: Once fully met, we will be able to produce sign in sheets with at least

20 families listed for each event that invites families into the school.  As
we have been moving out of Covid, we have parent advisory meetings
with no one present, and school-wide events with only school related
families in attendance.

Ashley Myrick 06/30/2023

Actions 0 of 1 (0%)

9/16/22 Curriculum Community events series focusing on bringing up
attendance and decreasing misbehavior within the school by increasing
parental support.

Jamie White 06/30/2023

Notes:


